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CAUSE OF THESTRIKE,

RE-ADJUSTMENT OF WAGES TO
LOWER PRICE OF BILLETS.

A Drop from a Minimum of %25 to a

Minimum of $22 the Basis of the Re-
Eegan Llife
and What He Has Acquired~How Elec-
triclty, Mot Water, and Other Agents
May Be Used to Protect the Works—
Wht Emnleyes Say,

HoMESTEAD, Pa., July 6.—[Special.]—It is
at the door of Andrew Carnegie, the miilion.
gire tron king, that the Amalgamated Associa-
tion of Iron and Steel Workers lays all its
trouble. In the great fight betwecn capital

- and labor that is now in progress at Pitts-
burg Mr. Caroegie 1s looked upon by the labor
people as the great general of the capitalistie
faction. T'his i3 not the big millionaire’s first
appearance before the public, and fighting
labor orzanizations i3 not his only role. He
has not unly been much writlen about, but he
occasionally “*takes his pen in hand’ and
does a little writing on his own account aside
fromn signing checks,

He Wis n Poor Boy,

M¢, Carnegie was a poor boy when he came
to Pittsburg with his parents from Seotland,
and began business life as a telegtaph mes-
cenger. When he had carned and saved a lit-
tle money he bought an interest in a small
foundry, and he muade his first million by the
manufacture of steel rails. Today he is the
Jargest manufacturer of pig-iron steel rails,
and coke in the world. He has a house on
Fifty-first street, near Fifth aveoue, in New
York; aresidence in Pittsburg, & summer-
house in the South, a Highland castle in Scot-
land, and an English manor near the Ascot
race track, where he is living at present. He
owns iron furaaces, mines, railroads, and a
syadicate of English newspapers.

A steel biliet is four inches wide and deep
and of varying fengths. It isto the steel man-
vfneturer what pig-iron is to the iron manu:-
facturer. It was inade the basia of a sliding
seaie of wages, which Mr, Carnegic and the
Amalgainated  Association of Iron and Stecl
Workers signed three’years ago. The market
price of steel billets as quoted on board cars
at Pittsburg was to govern the pay of the men
who used their brain and brawn and muscie
and energyin operating the furnaces and mills
of the Carnegie interests, When the seale
was signed in 1889, after a strike which was
marked by exciting scencs and some blood-
shed at Homestead, the market price of steel
billets was $28. The minitnuin price, for the
purposes of the scale, was never to be below
$25. It did not remain at $28 long.

As he manipuiated the steel-rail industry
years ago, so Mr. Carnegie began to man.pu-
latus the steel billet industry. From $28 a ton
the price of steel billets dropped to $22. Dur-
ing the three years just ended the minimum
price for the sliding scale was $25, and the ein-

loyés at Homestead have been paid accord-

y. Even at $22 a too Mr. Carnegieisso
amply protected against foreign competition
that he has none. .

What Homestead Fmployes Say.

*As the price of steel billets is reduced,” the
Homestead employés say, **s0 are our wages
reaquced. Steel billets were made tne basis of
our scale, but we make very few steel billets
at Homestead now. Their manufacture has
been transferred to a Carnegie mill where non-
union en are employed, the same as steel
rails were taken away from us after Carnegio
hud obtammed control of the market, Steel
billets are down to $22 pow, and Carnegie
makes that price the basis of the new scale he
proposes. He also includes a reduction of in-
dividual wagesof frowm 12 to 40 per cent, and
insists that the new scale expire on Dec. 31, in
midwinter,
difficuity nothiy is said of the reduction in
wuges or of thé change in the time at which
the scale terwinates, His argument is that
the last seale was signed when steel billets sold
at $28, with a minimum of §25, and that now
the price has fallen to $22. The new scale, he
gays. is based on & $22 mninimum,. Hetells the

public nothing atout the reduction of wages,

which will average nearly 30 per cent for each
individual, nor of the stipulation that the
next scale must be signed in midwinter.”

The various interests of Andrew Carnegie,
including the Edaar Thomson steel works at
Bradaock, the mills at Duquesne and Beaver
1:ls, the Twenty-second and Thirty-third
street wlls in Pittsburyg, the H, C. Frick Coke
company, and the inills controlled by Carnegie
Bros, & Co. an¢ Carmegie, Phipps & Co.
were all consolidated July 1 under the title of
the Carnegie Steel Association. The twiills at
Homestena  were controlled by Carnegie,
Phipps & Co. When H. C. Frick sold a lurge
part of his coke interests to Carnegie he was
given many shares in the new association and
made Chairman of the Board of Trustees, the
exccuiive head of the combined Carnegie-
Frick mntevests. Mr, Frick is known as a bit-
ter foe ut organized labor. The strike of his
Huagarian evke miners showed the extent to
which he is willing to go in order to crush out
a trades union. i

The negotiations between Mr, Carnegie’s
representatives and the Ar{mlgnmated Asso-
ciation, to which all his skilled workmen at
Homestead belong, were short. Chairman
Frick submitted o scale which had steel bil-
fets at $22 a ton as a minimum. This in itself
wis a 12 per cent reduction on the scale which
has just expired. In addition there were re-
ductions of wages even upon the 322 basis,
These reductions run from 12 to 40 per cent
for each workman. Finally, there was an ar-
ticle which fised the expiration of the scale
not July 1 as heretofore, but Dec. 3L One
conference was held June 23, °

Gives the Ultimatum,
Representatives’ of the Amalgnmnated Asso-
ciation stated that the new scale contemplated
such sweeping reductions that the wmen_were
nat prepared to sign it. Chairman H. C.
Frick expressed » wiliingness to discuss the $22
basis. VThe nssociation representatives asked
for the old scale. Finally they agreed to ac-
cept a minimum price for steel billets of $21 a
ton. After a long delay Mr. Frick asserted
that the Carnegie interests wight concede a
doilar and make it $23. There was §1 between
thew then. .

The association’s representatives suggested
that the reductions, averaging 30 per cent, be
discussed, pending the settlemnent of the min.
imum price, Mr. Frick became uppish at
once, ]

* No. gentlemen,” was his reply, ‘* there is
cur ultimatumn., Sign that before midnight of
June 24 if you choose. There will be no con-
ferences ufter that hour.” .

The nssocintion’s comiittee withdrew and
there were no mure meetings. The matter pf
signing the scale in midwinter was not dis-
cussed.

Mr. Cornegie’s representatives at once be-
gan the fortitication of the works at Home-
stead, Notwithstanding that the Amaiga-
mated Associntion has been in session here
ali this week and that the scale has been
sigucd by several of Mr, Carnegie's compet-
it 12, no further move has been made on the
part of the ironmaster to meet the Amalga-
mated Association.

Steel Works at Homestead.

‘Lhe great steel works at Homesteaa occupy
a space of 110 acres and include over a dozen
ilminense structures and scores of small shops
and sheds. Among the various departwents
are those known as the converting mill, where
Beesomer steel is wade; the beam mill, tho

argest in the world; the plate mill, where
stecl plates are rolled; the armor plate mill,
-where the heavy plates for the nesw goveru-
ment cruisers have been made; the open-
hearth miti, the finishing departmeut, the 10-
inch will. the 22-inch mill, the 119-inch mill,
nud the big press-rovm where the plates are
Pressed. ‘Lhe water for the works is pumped
from the Monongnhela River, and the
daily supply would be adequate for
a city of 50,000 inhabitants. ne
hundred and tifty boilers fur‘msb_ the
Bteamn required for the immense (:OX'II?S en-
Bines, the pumps and other machinery,

modeiineg—ilow Carnecie

and

“Datural gas from the Caznegie company’s own
Wells is used as fuel. Uhe output of theso
Works is four tumes as great as that of the

rupp works in Germany. The average num-

r of workimen employed is aver 4,500. od

Last year the Carnegie company purchnsd
the City Farm of over 100 acres which was ad-
‘Jacent to the steel plant. The cxty_w-.ll occu;k;y
it for one year longer, but it 18 claimed by the
Curnegic company already and it has beea

In his stntements of the present’

l

surrounded by a high barbed.wire fence
same as that inclosing the steel plant. r the
Preparations for War.

£ UOUT BIX Weeks ago, 1n anticipation of the
corming conflict between the Cgrnogie inter-
ests and thg workinen, a stout board fence
twelve feet high was built upon a foundation
of slag three feet bigh, comnpletely surround.-
Ing the steel works. This feace is three miles
long. On the top rre strung three strands of
barbed wire g0 connected that n current of
electr!clty may be sent through them from the
ele.ctrlq plant by the simple turning of a
switeh in the office. Portholes four inehes in
diameter have been bored aloag this fence at
the height of a man’s eye. TIrenches have
begzn dug over all parts of the works to various
points along the fence where hydrants are sta-
tioned. Connections have been made so that
either cold or boiling-hot water can be sent
through these pipes to the hydrants. Hun-
dreds of arc lights have been strung on high
poles throughout the plast, and aloung the
fence and on all buildings near the roadway
seu}rc.h-hxzhls have been placed,

Railroad tracks run up between the oftice of
the company and the fence surrounding the
works near Munha{{ Station. An addiuvonal
fence has been bwlt about the oftice, and a
bridge forty feet hizh has been strung neross
the tracks, connecting the offico with a bmid-
ing inside the works., A search-light has been
placed upon this bridge, and also a sentry-box
like those surrounding the walls at Sing Sing
and other prisons.

On the top of & high wooden building, which
18 near the office and the r.adway but insido
the fence, a platform has been erected and
prepurations mado for a photographic ap-
paratus. This is to be used for instuutancous
pictures by the tlash.light process in-casc an
attack 18 made upon tho office. These
pictures would be an excellent means of
identification should Mr. Carnegie’s repre-
sentatives wish to lay acharge of riot or a
more serious charge against the union work-
men,

Alongside the tracks of the ** Pee Mickie ”
railroad, uear where it enters the works from
the river, an elevated platform has been
erected and aloagside of it a large building
to be used as a barracks.

The Town of Homestead.

The pretty little Town of Homestead lies on
the south bank of the Monongahela River,
seven niles east of Pittsburg. It is built on
1,000 acres of land lymg in o great bend of
the river and rising gently by terraces to
sloopiny hills and knolls. The town is about
thirteea years old. It has been built, not by
the Carnegies, but the Carnegic workmen,
Most of the residences in Homestead are
owned by their tenants,

The Burgess, the members of the Council,
and most of the other tuwn officers are men
who work in the mill. The Constables, the
police officers and many of the storckeepers
are men whu have at one tilne or another
worked in the mill, Homestead has 12,000
inhabitants. Its suburbs, Munhall, Six Mile
Ferry, and Mifllin Towaship have interests
identical with it. ‘To the people of thess
towns cessation of work at the Carnegie mltl
means everything. It means that mstead of
$80,000 received by the workmen every two

- weeks nothing is to come.
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